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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF TE PAHU SCHOOL'’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

The Auditor-General is the auditor of Te Pahu School (the School). The Auditor-General has
appointed me, Liyan Yao, using the staff and resources of Owen McLeod & Co Limited, to carry out
the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 21, that comprise the statement
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:

) present fairly, in all material respects:
o] its financial position as at 31 December 2024; and
o] its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Public

Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime.

Our audit was completed on 16 July 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
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applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’'s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’'s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.



We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the information
included on Statement of Responsibility, Members of the Board schedule, Kiwisport note, statement
of Compliance with Employment Policy, Statement of variance which includes Evaluation of the
school’'s students’ progress and achievement and Report on how the school has given effect to Te
Tiriti o0 Waitangi, cover page and index page, but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’'s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and
Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

OV
Liyan Yao
Owen McLeod & Co Limited

On behalf of the Auditor-General
Hamilton, New Zealand
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Te Pahu School

Statement of Responsibility

For the year ended 31 December 2024

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2024 fairly reflects the financial position and operations of the School.

The School's 2024 financial statements are authorised for issue by the Board.

LOUlre Tane Hamd/z(/

Full Name of Principal

temollyy

Full Name of Pred{ding Member

Signature of Plediding Member Signature of Principal ./
I5 [0 7/2% 57/25
Date: Date: | !/
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Te Pahu School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 1,208,396 1,141,080 1,284,054
Locally Raised Funds 3 42,498 40,565 57,972
Interest 6,542 2,500 5,267
Gain on Sale of Property, Plant and Equipment - - 619,000
Total Revenue 1,257,436 1,184,145 1,966,293
Expense

Locally Raised Funds 3 20,594 4,500 22,671
Learning Resources 4 872215 878,265 976,706
Administration 5 118,805 100,838 94 560
Interest 1,497 1,289 1,431
Properly 3] 265,071 212,040 224,765
Loss on Disposal of Property, Plant and Equipment 2,328 - 56,814
Total Expense 1,280,308 1,197,932 1,376,947
Net Surplus / (Deficit) for the year (22,872) (13,787) 589,346
QOther Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (22,872) (13,787) 589,346

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which
form part of these financial statements.
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Te Pahu School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024
2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
S $ $
Equity at 1 January 151,272 193,893 174,484
Total comprehensive revenue and expense for the year (22,872) (13,787) 589,346
Contributions from the Ministry of Education - Distribution to MOE-Schoo| House - - (619,000)
Contributions from the Ministry of Education - Contribution from MOE-SNUP Te Mana Tuhono 15,914 - -
Contribution - Furniture and Equipment Grant B - 6,442
Equity at 31 December 144,314 180,106 191272
Accumulated comprehensive revenue and expense 144,314 180,106 151,272
Equity at 31 December 144,314 180,106 151,272

The abave Slatement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which farm part of these financial
statements.
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Te Pahu School
Statement of Financial Position
As at 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual

$ $ %
Current Assets
Cash and Cash Equivalents 7 136,492 42,745 158,653
Accounts Receivable 8 74,321 86,310 81,101
GST Receivable 5473 8412 3,442
Prepayments 5,441 16,547 4,520
Inventories 9 1,138 4,017 900
Investments 10 20,000 - -
Funds Receivable for Capital Works Projects 17 18,763 - -

261,628 158,031 248,616
Current Liabilities
Accounts Payable 12 94,690 104,177 84,315
Borrowings 13 25,839 - -
Revenue Received in Advance 14 2,323 - 6,992
Provision for Cyclical Maintenance 15 2,888 11,016 84,083
Finance Lease Liability 16 7,489 4,414 5561

133,229 119,607 180,951
Working Capital Surplus/(Deficit) 128,399 38,424 67,665
Non-current Assets
Property, Plant and Equipment 11 898,430 145,433 94,178

98,430 145,433 94,178
Non-current Liabilities
Borrowings 13 70,140 - -
Provision for Cyclical Maintenance 15 8,162 - 5,182
Finance Lease Liability 16 4,213 3,751 5,389
82515 3,751 10,571

Net Assets 144,314 180,106 151,272
Equity 144,314 180,106 151,272

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Te Pahu School
Statement of Cash Flows
For the year ended 31 December 2024
2024 2024 2023
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 311,535 272 674 304,709
Locally Raised Funds 39,527 42 565 79,285
Goods and Services Tax (net) (2,031) - 4,970
Payments to Employees (158,784) (131,115) (137,067)
Payments to Suppliers (146,001) (225,120) (172,835)
Interest Paid (1,497) (1,289) (1,431)
Interest Received 6,272 2,500 5T
Net cash from/(to) Operating Activities 49,021 (39,785) 82,748
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (6,255) (10,000) (23,044)
Purchase of Investments (20,000) - -
Net cash from/(to) Investing Aclivities (26,255) (10,000) (23,044)
Cash flows from Financing Activities
Furniture and Equipment Grant - - 6,442
Finance Lease Payments (4,979) (5,789) (5,812)
Repayment of Loans (25,839) - -
Funds Administered on Behalf of Other Parties (14,109) B -
Net cash from/(to) Financing Activities (44,927) (5,789) 630
Net increase/(decrease) in cash and cash equivalents (22,161) (65,574) 60,334
Cash and cash equivalents at the beginning of the year 7 158,653 98,318 98,319
Cash and cash equivalents at the end of the year 7 136,492 42,745 158,653

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial

statements.
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Te Pahu School
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity

Te Pahu School (the School) is a Crown enlity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting
purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the Scheol is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an angoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School's best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School's condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based, Cyclical maintenance is disclosed at note 15.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at
note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a |ease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a
lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classificalion as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 16. Future operating lease commitments are disclosed in
note 22b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received,

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are nol received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School's use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease,

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale and comprised of Stationery & Sundries and Uniforms. They are stated at the
lower of cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling
price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net
realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write
down,

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Praperty, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings
as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Praperty, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title Is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.

Q\TEO

g

) Y
A7cLEOP

\/‘\\U 4(/
co A

Te Pahu School Annual Report and Financial Statements < Page 8


Litty Albert
Audit stamp


Educaﬁoq)Sem'cm
Dedicoted to your school
Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of
Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Board-owned Buildings 18-40 years

Building Improvements 18-40 years

Furniture and Equipment 5-15 years

Information and Communication Technology 5 years

Motor Vehicles 5 years

Textbooks 25% Diminishing value
Library Resources 12.5% Diminishing value
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generaling assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset's carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset's
fair value less costs to sell and value in use,

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used lo measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount, The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset's recoverable service amount since the last impairment
loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the Schoal prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to he settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitiements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlerent information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earmed.

The Schaool holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board's responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School's best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school's condition.

The School carries out painting maintenance of the whole schoo| over a 7 to 10 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

s) Financial Instruments

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are calegorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not
held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School's financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability.
Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any
gain or loss on derecognition are recognised in surplus or deficit,
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t) Borrowings
Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid lo, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants

Use of Land and Buildings Grants

Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Beguests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
Minivan Operations
School House

Surplus for the year Locally Raised Funds

4. Learning Resources

Curricular

Employee Benefits - Salaries
Staff Development
Depreciation

Other Learning Resources
Principals Allocation
Computers

Te Pahu School Annual Report and Financial Statements
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2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

303,246 274,946 305,273
728,214 712,396 802,717
172,823 153,738 168,547

4113 - 7,517

1,208,386 1,141,080 1,284,054

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

19,169 27,000 26,937
16,212 3,000 15,142
2,614 4,500 4,638
4,503 8,065 11,255
42,498 40,565 57,972
9,511 - 9,392
8,260 4,500 8,644
2,823 - 4,014
- - 123
- - 4988
20,594 4,500 22,671
21,904 36,065 35,301

2024 2024 2023

Budget
Actual (Unaudited) Actual
$ § $
25,222 42,250 40,538
803,659 783,073 863,843
2437 5,000 11,600
25,253 25,000 28,113
11,090 9,942 9,745
1,621 8,500 17,566
2,933 5,500 5,301
872,215 879,265 976,706
0()\TEO
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5. Administration

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Audit Fees 7,090 5,100 4,451
Board Fees and Expenses 8,737 9,100 4,698
Operating Leases 893 1,600 229
Other Administration Expenses 19,390 15,400 11,317
Employee Benefits - Salaries 70,793 60,438 63,005
Insurance 3,602 2,000 3,180
Service Providers, Contractors and Consultancy 8,100 7,200 7.680

118,605 100,838 94,560
6. Property

2024 2024 2023

Budget
Actual (Unaudited) Actual
$ $ $

Consultancy and Contract Services 22,681 22,346 23,737
Cyclical Maintenance 17,764 7,856 53
Heat, Light and Water 9,771 11,000 8,291
Repairs and Maintenance 39,717 13,500 20,476
Use of Land and Buildings 172,823 153,738 168,547
Other Property Expenses 2,315 3,600 3,661

265,071 212,040 224,765

The use of land and buildings figure represents 5% of the school's total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes,

7. Cash and Cash Equivalents

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 69,887 (18,770) 94,820
Short-term Bank Deposits 66,605 61,515 63,833
Cash and cash equivalents for Statement of Cash Flows 136,492 42,745 158,653

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the §136,492 Cash and Cash Equivalents, $2,323 of Revenue Received in Advance is held by the school, as disclosed in note
14.
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8. Accounts Receivable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 421 16,440 384
Receivables fram the Ministry of Education 2,113 - 3,872
Interest Receivable 550 130 280
Banking Staffing Underuse - - 9,182
Teacher Salaries Grant Receivable 71,237 69,740 67,283
74,321 86,310 81,101
Receivables from Exchange Transactions 971 16,570 664
Receivables from Non-Exchange Transactions 73,350 69,740 80,437
74,321 86,310 81,101
9. Inventories
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Stationery & Sundries 485 1,277 -
Uniforms 653 2,740 900
1,138 4,017 900
10. Investments
The School's investment activities are classified as follows:
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Current Asset
Short-term Bank Deposits 20,000 - -
Total Investments 20,000 - -
-G -
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11. Property, Plant and Equipment

Opening

Balance
(NBV) Additions Disposals Impairment  Depreciation Total (NBV)

2024 $ $ $ $ $ $

Building Improvements 13,170 1,615 - - (2,000) 12,785
Furniture and Equipment 50,906 1,943 - . (9,555) 43,294
Information and Communication Technology 10,601 20,682 (2,326) - (5,471) 23,486
Leased Assets 10,409 7,591 - - (7,025) 10,975
Library Resources 9,092 - - - (1,202) 7,890
94,178 31,831 (2,326) - (25,253) 98,430

The net carrying value of equipment held under a finance lease is $10,975 (2023: $10,409)

Restrictions

With the exception of the conltractual restrictions related to the above noted finance leases, there are no restrictions over the title of
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.,

2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Board-owned Buildings 49,567 (49,567) - 49,567 (49,567) -
Building Improvements 59,947 (47,162) 12,785 58,332 (45,162) 13,170
Furniture and Equipment 242,014 (198,720) 43,294 245148 (194,242) 50,906
Information and Communication Technology 160,347 (136,861) 23,486 158,169 (147,568) 10,601
Textbooks 2,056 (2,0586) - 2,056 (2,056) -
Leased Assets 35,808 (24,933) 10,975 28,317 (17,908) 10,409
Library Resources 46,472 (38,582) 7,890 46,472 (37,380) 9,092
596,311 (497.881) 98,430 588,061 (493,883) 94,178
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12. Accounts Payable

2024 2024 2023
Budget
Actual (Unaudited) Actual

$ $ $
Creditors 13,944 23,561 6,537
Accruals 7,091 10,368 9,742
Banking Staffing Overuse 1,272 - -
Employee Entitlements - Salaries 71,237 69,740 67,283
Employee Entitlements - Leave Accrual 1,148 508 753

94,690 104,177 84,315
Payables for Exchange Transactions 94,690 104,177 84,315
Payables for Non-exchange Transaclions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other - - -

94,690 104,177 84 315
The carrying value of payables approximates their fair value.
13. Borrowings

2024 2024 2023
Budget
Actual (Unaudited) Actual

$ 5 $
Painting Contract due within one year 25,839 - -

25,839 - -
Painting Contract due after one year 70,140 2 -

70,140 - -

In 2023 the Board signed an agreement with Carus (the contractor) for an Exterior repaint and maintenance plan covering 7 years
period. It pravides for an exterior repaint of the Ministry owned buildings in 2024, with regular maintenance in subsequent years. The
total cost of the painting comes to $138,078 GST exclusive. The agreement has an annual commitment of $25,839 spread across 7
years, totalling $180,873 exclusive.

14. Revenue Received in Advance

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Income in Advance 2,323 - 5,257
Grants in Advance - Ministry of Education - - 1,735
2,323 - 6,992
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15. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Other Adjustments

Pravision at the End of the Year

Cyclical Maintenance - Current
Cyclical Mainlenance - Non current

Educal‘ionf}Sem'C&:

Dedicoted to your school

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

89,265 3,160 89,212
16,366 7,856 14,603

(93.000) - -
(1,581) - (14,550)
11,050 11,016 89,265
2,888 11,016 84,083
8162 - 5182
11,050 11,016 B9 265

Per the cyclical maintenance schedule, the School is next expecled to underlake painting works during 2034. This plan is based on

the schoals painting contract.

16. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease

payments payable:

No Later than One Year

Later than One Year and no Later than Five Years

Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

Te Pahu School Annual Report and Financial Statements

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
8,700 4,414 6,835
4,389 3,761 6,318
(1,387) . (2,203)
11,702 8,165 10,950
7,489 4414 5,561
4,213 3751 5,389
11,702 8,165 10,950
o\TEO
@V @-4
-G -
< Y
Varcreo®
Page 17


Litty Albert
Audit stamp


Etlucation) Services.

Dedicated to your school
17. Funds Held for Capital Works Projects
During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The

amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and
includes retentions on the projects, if applicable.

Opening Receipts Board Closing
2024 Project No. Balances from MoE Payments Contributions  Balances
$ $ $ $
LSPM: Accessible Bathroom Modifications 245285 - 11,123 (11,123) - -
Block C & D Upgrade 236979 - - (18,763) - (18,763)
Totals - 11,123 (29,886) - (18,763)
Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Receivable from the Ministry of Education (18,763)
Opening Receipts Board Closing
2023 Project No. Balances from MoE Payments Contributions  Balances
$ $ $ $

Totals - - - - Z

Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Receivable from the Ministry of Education -

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no maore or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm's length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted in dealing with the party at arm's length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
fransactions.
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19. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2024 2023
Actual Actual
$ $

Board Members
Remuneration 4 600 4,600
Leadership Team
Remuneration 214,717 336,687
Full-time eqguivalent members 3.00 3.00
Total key management personnel remuneration 219,317 341,287

There are 6 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. The Board
also has a Property commitlee (2 members) that met 2 times. As well as these regular meetings, including preparation time, the
Presiding Member and other Board members have also been involved in ad hoc meetings to consider student welfare matters
including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 30-40 130 - 140
Benefits and Other Emoluments 1-2 3-4
Termination Benefits - -
Principal 2
The total value of remuneration paid or payable to the Principal was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 60-70 B
Benefits and Other Emoluments 2-3 -
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 - 110 6.00 2.00
110-120 1.00 0.00
7.00 2.00
The disclosure for 'Other Employees' does not include remuneration of the Principal.
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20. Compensation and Other Benefits Upon Leaving
The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee

members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that tolal
was payable was as follows:

2024 2023
Actual Actual
Total $0 $0
Number of People 0 0

21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities
and assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003, An initial remediation

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA)
Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School's final entitlement
for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or liability
regarding this funding wash-up, which is expected to be settled in July 2025.

22, Commitments
(a) Capital Commitments
There are no capital commitments as at 31 December 2024 (Capital commitments at 31 December 2023: $0).

(b) Operating Commitments

As at 31 December 2024, the Board has entered into the following contracts:

(a) The School has entered into an agreement with Carus Ltd for painting of the School's buildings. The amount committed on the
contract is:

2024 2023
Actual Actual
$ $
No later than One Year 11,244 121,824
Later than One Year and No Later than Five Years 39,316 39125
Later than Five Years 8,488 19,924

59,048 180,873

The total payments incurred during the period were $25,839 (2023: $0).
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23. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 136,492 42,745 158,653
Receivables 74,321 86,310 81,101
Investments - Term Deposits 20,000 - -
Total financial assets measured at amortised cost 230,813 129,055 239,754
Financial liabilities measured at amortised cost
Payables 94,690 104,177 84,315
Borrowings - Loans 95,979 - -
Finance Leases 11,702 8,165 10,950
Total financial liabilities measured at amortised cost 202,371 112,342 95,265

24, Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

25. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year,

26. Breach of Borrowing Authority

The Board has failed to comply with the Section 155 (2) (b) of the Education and Training Act 2020 in that no authority is held from
the Ministry of Education for borrowing which, in aggregate, involves repayments of interest and capital in excess of one tenth of the
Board's operational activities grant for the year. The extend of the breach is assessed at $8,838 in excess of the 10% allowable limit
($21,881). Annual painting cost of $25,839 is the main cause of the breach. (2023: Nil)
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Te Pahu School

Members of the Board

Name

LOUISE HANDLEY

ERIN SAWYER

AMANDA GRAY

PHIL WEIR

ALISON RUMPFF

TONI MILLS

RACHEL CARSON

KIM MCVINNIE - SECRETARY

Position

Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
Other
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How
Position
Gained
ex Officio
Elected
Elected
Elected
Elected
Elected
Elected
Appointed
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Term
Expired!/
Expires

Sep 2025
Sep 2025
Sep 2025
Sep 2025
Sep 2025

Sep 2025
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Te Pahu School

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2024, the school
received lotal Kiwisport funding of $1,714 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2024 the Te Pahu School Board:

»  Has developed and implemented perscnnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

s Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

s Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.
= Meets all Equal Employment Opportunities requirements.
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Te Pahu School
Statement of Variance 2024

It is a statutory requirement for school boards to develop a statement of variance as part of a board’s annual report. The statement of
variance is an evaluation of progress in achieving aims and targets in our annual statement. It shows parents and the community
some of the actions taken to achieve improvements for children’s achievement. Statements of variance are due for submission to the

Ministry of Education by 31 May each year.

Compiled by: Louise Handley (Principal)

Our community will be actively involved so our learners thrive

Targets

Actions
What did we do?

What did we achieve?
What were the
outcomes of our
actions? What impact
did our actions have?

Evidence

This is the sources of
information the board
used to determine these
outcomes

Reasons for any
variances between he
target and outcomes
Think about both where
you have exceeded
your targets or not yet
met them

Planning for next year -
where to next?

What do you need to do
to address targets that
were not achieved
Consider if these need
to be included in your
next annual
implementation plan

1.Develop shared
calendars between
community groups in Te
Pahu

-Calendars were set up
and shared between
our community groups.
Through hui, ways of
communicating were
established.

-The impact was that it
enabled us to
collaborate more
effectively, include our
groups in school
events, better timing for

-Shared Google
calendars with different
groups in our
community

-Events spread across
the terms and not
crossing over
-Increased
communication across
social media groups

-We achieved this
action and increased
communication
between our community
was positive

-We understand how
our position as a school
can impact our
community

-We have a community
that want to be involved
and work together

-Continue to use and
review calendar to
ensure it stays update
-Continue to reach out
to our community
groups and consider
them when hosting
school events.

-An Open day to invite
our community into
school




community events so
that our community
could attend more
things.

2.Develop a plan for
reciprocal interactions
between pre-schools,
iwi and Te Pahu school

-3 x meetings with held
with the 2 pre-school
managers at our local
pre-school.

-A plan was
implemented to interact
regularly and discussion
began around transition
and visits both to
pre-school and Te

Pahu. This allowed us
to have a clearer picture
of who was enrolling
and better transition for
students having been at
our school prior to
starting.

-All of the pre-schools in
our vicinity were visited.

Meeting minutes

The preschools have
welcomed this initiative
This transition not only
helps for the students
but the families and
teachers to connect

-Documentation - create
a transition plan to be
shared with pre-schools
for data on students to
support entry to school
-Continue to consider
our pre-school in school
wide events

-Student leadership, our
students to go down
and visit

Develop a plan for
reciprocal interactions
between iwi and Te
Pahu school

-Meeting with one local
whanau
-Communication was
established with
Kaumatua who
attended the powhiri of
the new principal in
Term 3. Discussions
were had around how to
establish a reciprocal
relationship. Invited in

-Communication trail
-Emails
-Friday Kapahaka

-Communication and
time have proved a
challenge for
connecting with iwi.

-It is a challenge to be
reaching out to iwi when
we have not established
a clear commitment to
Te Tiriti principles in our
school

*-Our Maori whanau are
our iwi, how might we
reach out and include
them

-Whanau hui - what do
they want for their
tamariki

-Making connections to
iwi through purpose eg
noho marae

-what can we do for




tutor for Kapahaka from
Mahanga to support our
teacher with this.

them rather than what
they can do for us
-create a cultural
narrative of our area
building on the work of
the previous DP
-include targets for
Maori achievement in
next years Annual Plan

3.Create a focus group
with parents to develop
steps to engage our
community

-Goals for this were
edited in Term 3

-a communication plan
was created to support
teachers to strengthen
relationships with
whanau at a classroom
level

-increased
communication
between teachers and
whanau

-a clearer
understanding of
processes for
communication for
parents

-Feedback from parents
-More parents in school
and at assemblies

-For the new principal
coming in Term 3,
creating a focus group
of parents seemed to
not include the major
stakeholders eg
teachers

-The relationships and
communication
between whanau and
teachers seemed to be
a better way to
strengthen engagement

-Continue with a
communication plan for
2025 both at a
classroom level and
schoolwide

-Analyse data on
engagement

-Diversify ways of
engagement - how can
we get into our
community

-lmprove our Hero
communication
(ensuring all classes
are reporting
consistently)

4.Develop student voice
survey for
implementation 2x a
year

-Goals for this were
edited in Term 3

-Work was done with
staff around what
effective and authentic
student voice looks like
and how this could
inform decision-making
-Health and Well-being

-Health and Well-being
survey

-Voice of Tamariki,
Sport Waikato Survey
-Classroom end of term
collection of voice

-This variance was in
the survey, this year we
went with outside
school surveys that
aligned with our Health
and PE community
consultation

-This was timely for the
new principal coming in

-Continue to develop
our understanding of
how student voice will
inform next steps in
classrooms

-Use feedback from
these surveys to
improve hauora
-Consistent use of circle




survey was completed
with our Year 4-8
students

-Sport Waikato voice of
students survey was
completed with Years
3-8

and helpful data for the
board that did not
require consistency
across classes

time in classes

5.Develop PB4L
understanding
community wide

- The year started with
the DP, Principal and
teacher leading PB4L
having previously
completed the Tier 1
training last year

- Connection with a
facilitator at Ministry
were made, she visited
us twice in 2024

-Staff meetings involved
developing our shared
understanding of what
data we were collecting,
what behaviours we
were seeing and where
-An analysis of the
schoolwide system of
positive rewards was
done

-At the request from our
board, a new school
wide behaviour model
was developed in Term
4

-We introduced weekly
class certificates at
Assemblies as well as

-Supporting our
students to thrive (a
mana enhancing model
for managing and
following up with
behaviour

-School wide
expectations and
processes

-Data analysis of
behaviour each term

-funding will not
continue for PB4L in
2025 due to the change
in Government priorities

-Teacher to lead PB4L
schoolwide

-Tier 1 consistency
needs to be
strengthened to develop
consistent language
and practice across the
school

-More Support for the
staff around the
understanding of
behaviour and
neurodiverse learners
-community voice
(whanau and tamariki)
-consistent use of
reflective tools/circle
time

-Including the explicit
teaching of
values/social emotional
learning

-Continue to embed the
language and
behaviours that show
the values, with a focus
on akonga being able to
confidently verbalise




tokens for school values
--changed our recording
on hero to align with the
new behaviour model

this

Strategic Goal 2

Grow Learners

Target

We learn through an inclusive and responsive(changed from Innovative) curriculum that allows

everyone to thrive

Actions - What did we
do

What did we achieve?
What were the
outcomes of our
actions? What impact
did our actions have?

Evidence

This is the sources of
information the board
used to determine these
outcomes

Reasons for any
variances between he
target and outcomes
Think about both where
you have exceeded
your targets or not yet
met them

Planning for next year -
where to next?

What do you need to do
to address targets that
were not achieved
Consider if these need
to be included in your
next annual
implementation plan

Common practice model
set up for success

-a common practice
model was created by
the previous principal
and leadership team
-the language and
goals were linked to
teachers professional
growth cycles

-In planning and staff
meetings with
discussed the 5 key
areas of the CPM
(culturally sustaining
practice, inclusive and

-Te pahu common
practice model
-Teacher planning and
collaboration
-Professional growth
cycle (teacher inquiry)
-meeting minutes with
MAC (Maori
achievement collective)

-whilst it was set up as
a model it highlighted
areas of need for us as
a staff eg Te Tiriti,
culturally responsive
practice, inclusive
practice

-More support is
needed to develop this
-little came out from the
Ministry from Term 3,
2024 about the CPM
and links are now gone

-Planning to meet Te
Tiriti commitments
schoolwide




collaborative practices,
learner agency and
independence, teacher
choices in teaching)

on the Ministry website

Shared understanding
of learner qualities
which are visual in all
learning spaces

Learner qualities and
language used as a

-learner qualities
continue to be a focus
of discussion at staff
meetings in Term 2
-Learner qualities were
being included in
planning

-Learner qualities were
uploaded onto Hero for
teachers and students
to reflect on

-These were reviewed
by SLT

-Completed Student
Well-being survey and
linked student voice to
learner qualitie

-Teacher planning
-classrooms
-Hero Posts

-More reflective practice
is required to identify
what has been learnt
and how will we know
-Clarity around this for
staff so there is more
cohesiveness across
the school

-consolidate these
learner qualities and
include student voice
-Consider a graduate
profile or Te Pahu
learner rubric using our
values

Review Maths
progressions with
curriculum refresh

-Unpacked Te Mataiaho
with focus on Maths
Progressions and
suitable resources

-2 whole staff only days
focusing on Maths (1
with Ministry facilitator)
-Had conversations in
staff Meetings to
discuss student
progress and teaching
practice, change and

-Staff only day and staff
meeting minutes

-Keeping teacher
confidence up with the
new phases coming in
is a priority

-We will be using prime
as the resource funded
by the Ministry

-We

-Targets for
Mathematics to be set
in 2025 Annual Plan
-Continue with Ministry
funded support, 2 x
Teacher only days
-SLT to add in teacher
overseeing maths
Further discussion with
the board on reporting
to parents for 2025




interventions.

-Staff gained
confidence in how the
refreshed curriculum
might align/change our
teaching

Review Literacy
progressions with
curriculum refresh

-staff writing moderation
- Worked alongside
RTLB for students on
their roles with phonics
and Structured Literacy
-PLD with RTLBs as
part of Wider cluster
Day

-Looked closely at
assessment practices -
aligning them with the
science of reading
-lImplemented
Structured Literacy
across the Junior
School with fidelity -
moving into the Senior
School

-Teachers are using a
variety of platforms to
share and communicate
information and
learning

-Had conversations in
staff Meetings to
discuss student
progress,teaching
practice, change and
interventions.

- Teacher planning

-We achieved most of
our actions. We didn’t
get as far as we wanted
to with the Literacy We
need further discussion
on reporting to parents.
-Staff met regularly in
teams and as a whole
to moderate and
develop consistent
OTJs in Writing but this
is an ongoing target.

Leadership team to
develop an overview of
effective literacy

-Set up a system to
track progress of target
students across the
school in literacy and
numeracy and worked
towards developing
consistency in forming
OTJs.

-Targets for Literacy to
be set in 2025 Annual
Plan

-SLT to add in Teacher
overseeing Literacy
-Senior school teachers
trained in structured
literacy Years 5-8
-Further discussion with
the board on reporting
to parents for 2025




- RTLit was utilised for
students who are
working well below the
expected level

-Staff gained
confidence in how the
refreshed curriculum
might align/change our
teaching

Student progress report to the Board
End of Year 2024

This report identifies the students across the school who have made progress in Reading, Writing and Mathematics over the course
of 2024. This data has been collated from the End of Year data input teachers made on Hero at the end of week 6, Term 4, 2024. |t
is displayed here in comparison to the Mid Year data that was presented to the Board in August 2024.

Reading Mid-year data
Number of | Have not | Have Number of
students in | made made students in
cohort progress | progress in | cohort
first 6
months
Year 8 9 9 9 9
Year 7 9 9 10 10
Year 6 19 1 18 21 21
Year 5 15 4 11 15 1 14
Year 4 13 4 9 12 12




Year 3 15 5 10 16 13
Year 2 9 1 8 9 9
Year 1 10 2 9 16 16
Whole school 99 17 82 108 104

Writing

Number

of

students

in cohort
Year 8 9 9 9 9
Year 7 9 9 10 10
Year 6 19 4 15 21 21
Year 5 15 8 7 15 1 14
Year 4 13 1 12 12 12
Year 3 15 6 9 16 2 14
Year 2 9 4 5 9 2 7
Year 1 10 3 7 16 3 13
Whole school 99 26 73 108 8 100




Numb | Have Have Number | Have not Have made progress

er of not made of made

studen | made progress | students | progress

tsin progres | infirst6 [ in cohort | all year

cohort |s months
Year 8 9 9 9 9
Year 7 9 3 6 10 10
Year 6 19 1 18 21 21
Year 5 15 6 9 15 1 14
Year 4 13 3 10 12 12
Year 3 15 4 11 16 1 15
Year 2 9 3 6 9 9
Year 1 10 4 6 16 16
Whole school 929 24 75 108 2 106

Note: We have not included Year 0 students and 4 other new students in the end of year progress data as they have only just

It is evident that the actions taken by teachers to target the specific needs of learners who had not made progress at the mid
year point has had a positive impact.

We made a determined effort to target the needs of our ESOL learners who presented as a group with minimal progress at
the mid year point. We now have 80% of that group working At or above Expected Curriculum level, and all made progress in
Reading, 80% made progress in writing and 80% made progress in Mathematics.

For those students who have not made any progress in learning over the course of 2024 (for various reasons) we will be
ensuring that they remain a target learner at Tier 3 for 2025. Efforts will be made to drill down into the reasons for this lack of

started at Te Pahu School.

progress and support will be given to the teachers of these students to ensure needs are being met.




2024 End of Year Achievement Data
This part of the report indicates the students who are working above, at, towards or well below the New Zealand Curriculum
expectations at the end of the 2024 school year. This data has been collated from the End of Year data input teachers made on Hero
at the end of week 6, Term 4, 2024.




Mathematics Working above Working at expectation Working towards Well Below
expectation
Year O 2 2
Year 1 4 12
Year 2 2 7
Year 3 5 8 3
Year 4 1 11 2




Year 5 1 10 2
Year 6 3 18 1
Year 7 2 7 2
Year 8 8 1
Total 20 83 11

89% working at or above

e We can see pockets of need across the school - one that was immediately evident was a group of Year 3 learners. A number
of whom had been in a Year 3,4,5 composite class

e We also can clearly identify a number of Year 5 and 6 learners who are working towards or are well below curriculum
expectations in literacy. This is a group of learners who have made slow or minimal progress over the past 3 years. These
learners continue to be a focus or target group for 2025

e We also have 4 new students who have moved to our school in the past term. A number of whom have high learning needs
and haven’t been at our school long enough for us to make a positive impact on their levels of curriculum achievement.

e With the transition to the new curriculum for 2025 we will be teaching to different expectations or phases in literacy and
mathematics, reporting progress and achievement differently and assessing our students with a variety of new or different

tools.

Statement of compliance with employment policy (required)

The following questions address key aspects of compliance with a good employer policy:




How have you met your obligations
to provide good and safe working
conditions?

What is in your equal employment
opportunities programme?

How have you been fulfilling this

programme?

How do you practise impartial
selection of suitably qualified
persons for appointment?

How are you recognising,

- The aims and aspirations of
Maori,

- The employment requirements
of Maori, and

Hazard Management processes

Health and Safety audits and ongoing consultation with staff on workplace
conditions

Making staff wellbeing a priority

Open door leadership approach

Clear Health and Safety procedures

Professional Development for staff

Inclusive and unbiased recruitment practices

Support for flexible work arrangements

Ongoing staff training and PLD opportunities

Annual staff consultation and feedback processes
Recognition and celebration of cultural events and identities

Transparent, merit based appointment processes with clear job and person
specifications

Shortlisting and interview panels include a team of teaching staff and board reps to
ensure balanced decision-making

Referees are contacted for for all short-listed candidates

Where appropriate, we include a cultural perspective in interview panels or
consultation

Our goals are to

-Actively recruit Maori staff where possible and where possible integrate te ao Maori
into school practices including tikanga and Te reo Maori.

-Support our staff to develop their cultural competencies through participation in Te
Tiriti o Waitangi workshops and PLD

-Consult with whanau and iwi on matters affecting Maori learners and staff.



- Greater involvement of Maori in
the Education service?

How have you enhanced the abilities
of individual employees?

How are you recognising the
employment requirements of
women?

How are you recognising the
employment requirements of
persons with disabilities?

Participation in PLD and learning opportunities
PGC with goals and pathways
Support for study leave, internal mentoring and collaborative practice

Fair representation of women in leadership roles and decision-making processes
Flexible working arrangements to accommodate family responsibilities
Employment around parental leave, career development and work-life balance are
consistently applied

Recruitment processes accommodate applicants with disabilities

Ensure accessibility in our facilities and make reasonable adjustments to support
individual needs

Consultation with staff on what support they need

Support for professional development opportunities equally with peers

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy. The
Ministry of Education monitors these policies:

Do you operate an EEO programme/policy? Yes



Has this policy or programme been made available to Yes
staff?

Does your EEO programme/policy include training to Yes
raise awareness of issues which may impact EEO?

Has your EEO programme/policy appointed someone to The
coordinate compliance with its requirements? Principal
Does your EEO programme/policy provide for regular Yes

reporting on compliance with the policy and/or
achievements under the policy?

Does your EEO programme/policy set priorities and Yes
objectives?

How we have given effect to Te Tiriti o Waitangi (required)

Giving effect to Te Tiriti o Waitangi is one of the board’s primary objectives. You should describe here anything your board has done
to work towards this objective that hasn’t already been reported on in other sections of the annual report such as the statement of
variance or evaluation of student progress and achievement.

Section 127(1)(d) of the Education and Training Act 2020 defines how schools must give effect to Te Tiriti o Waitangi by:



o working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori, matauranga Maori, and te
ao Maori; and

o taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori; and
o achieving equitable outcomes for Maori students.

You must include progress that your school has made towards making instruction available in tikanga and te reo Maori.

Key steps taken at Te Pahu:

At Te Pahu School we value the teaching and learning of New Zealand histories and our local history. We make sure the history we
are teaching is accurate, it honours Pakeha and Maori world views. We are developing our school Tikanga. We share and celebrate
local stories, celebrations (matariki), mihi whakatau, and Kapa Haka. We have a flexible holistic approach to acknowledge learning
styles and how tamariki best learn. We honour the learning style of our tamariki. Our tamariki share their voice. Our values,
Whanaungatanga, Kaitiakitanga, Hauora, Wairua Auaha and Manaakitanga, are embedded in all that we do.. We have a child
centered approach. We strive to establish a culture of belonging within our kura. Our hui - a whanau and whanau hui allows for
voices and connections with whanau. Whanaungatanga builds belonging within our school, and our school is welcoming to our
whanau and community,

We will continue to build local stories, make more connections with tangata whenua, have local visits to local

The Waikato area has a fascinating, complex history which we explicitly teach through the Aotearoa New Zealand Histories
curriculum. Our school is situated very near the Waipa River, and nestled on the foothills of Mount Pirongia and this Maunga,
alongside other local sites, provides a stimulating local context for learning.

We are part of Tainui Iwi. Places of significance to our rohe include: Tarangawaewae Marae, Rangiriri, Rangiaowhia, Taupiri, and
Pirongia.

We acknowledge Ngati Maahanga and Ngati Apakura as the kaitiaki of the whenua (land) that our school is built on. As a school we
are learning more about the local stories of this rohe and which provides local context for the students learning. We endeavour to
build relationships and collaborate with Te Papa O Rotu and Purekireki Marae.

We acknowledge our space and what we identify with . Our memorial garden reflects who we are as a community minded school.
The three structures represent the peaks of our maunga Mt Pirongia we affliate with, Ruapane, Tirohanga and Tahuanui. The planting



is native to represent the native flora on our maunga and our enviroschool status. The pou situated on the edge of our garden
represents our school values- Manaakitanga, Kaitiakitanga, Wairua Auaha, Hauora and Whanaungatanga. The memorial seat is
constructed from historic trees grown in our community, Totara and Macrocarpa.The Kowhai tree were planted to attract the native tui
to the garden. This garden was designed by the staff and students in 2023 and was unveiled on the 1st anniversary of the passing of
a long term staff member.

While we state that the principles of Te Tiriti o Waitangi are central to our curriculum, we acknowledge that we are still on the journey
towards fully honouring and embedding these principles in practice. We value local and national histories, actively celebrate culture,
and seek to include Maori perspectives, but recognise there is more to be done to form authentic partnerships with tangata whenua,
deepen our understanding, and ensure our actions match our intentions. This includes making instruction in Te reo Maori
available across our school and recognising Maori students in our data and targets.

Report on other special and contestable funding (required)

During the year your school or kura may have been the recipient of additional government funding for specific purposes. You may
need to report on how these funds are used to support student development.

Type of funding No of Intervention Impact 1-5 (5 being Where to next in 2025
students effective)
ICS 3 Differentiated programmes 3 Strengthening school wide
Teacher aide support in and out of approaches
classrooms 2 students made significant | Professional learning for
progress with teacher aide | teachers - strengthening
support relationships
High Health 1 Teacher aide to support with 5 High Health ends in June
caries Continue to record
incidents and reapply
ESOL 9 Group withdrawal with Teacher 4 Add in Learning Village for
aide teacher aide time




IEPs

PB4L

Whole school

Creating Whole school behaviour
systems

Rewards and certificates
School signage

Resources for teaching and
learning

Training and coaching for staff
Extra staffing (teacher and
support staff)

Koha - visits to other schools
Staff wellbeing - PB4L initiatives
for staff

No funding available for
schoolwide in 2025
Could apply for a special
project

Use our extra unit and
allocate to a teacher to
lead

Interim response
funding

Teacher aide to supervise during
break times

Continue to pay for
supervision

Kiwisport funding (required)

In 2024, we allocated our KiwiSport funding to support two key initiatives aimed at enhancing the health and wellbeing of our
students. A portion of the funding was used to provide Life Education sessions, which focused on promoting resilience, healthy
relationships, and making positive life choices. The remainder of the funding supported swimming lessons for our senior students,
helping them to develop vital water safety skills and confidence in the water. These initiatives aligned with our school's focus on
building strong foundations in health, wellbeing, and physical education.
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