
 

Te Pahu - A whole school approach to Bullying  

At Te Pahu School, we are committed to fostering a safe, respectful, and inclusive 
environment for all. Our whole-school approach to anti-bullying focuses on 
prevention, early intervention, and strong relationships. Through clear expectations, 
consistent teaching of positive behaviours, and open communication with whānau, 
we empower our students to stand up, speak out, and support one another. 
Together, we create a culture where kindness, respect, and belonging are the norm. 

What is a whole-school approach? (taken from Bully free NZ) 

A whole-school approach covers all aspects of the school experience, including 
policies, culture and classroom practice. Bullying prevention strategies are most 
effective when they are integrated into a broad range of activities that promote a 
positive, inclusive learning environment. Strong leadership and staff who model 
these positive values and behaviours are essential. In a whole-school approach, 
bullying prevention is everyone’s business, involving all staff, students, boards, 
parents and the wider community and making sure everyone knows and supports 
their school’s strategies and approach to bullying. 

Bullying prevention - What works? 

Anti-bullying programmes have been shown to reduce bullying of others by around 
20 to 23% and victimisation by 17 to 20%. (Ttofi and Farrington’s (2011). Programmes 
that were longer and included a range of measures such as teacher training, parent 
information, and a whole-school anti-bullying policy, were more successful. 

Each school is different. The best approach found has been to use different parts 
from several programmes, not just one single specific programme (Swedish National 
Agency for Education’s 2011 evaluation report on anti-bullying methods) Measures to 
combating bullying should be developed in response to the identified individual 
needs of a school using evidence-based approaches. 

The key elements of an effective bullying prevention approach include: 
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1.​ Bullying prevention that is a permanent part of the school environment, not a 
temporary remedial programme. 

2.​ Strategies and practices that are comprehensive and embedded, not 
fragmented or ‘added-on’. 

3.​ Information on the nature and dynamics of bullying that is easy to understand 
for the whole-school community, who all respond effectively when they see 
or experience bullying. 

4.​ Bullying prevention material needs to be provided in multiple ways (e.g., 
curriculum, policies, parent information) and co-ordinate with other existing 
programmes. 

5.​ Approaches that have a positive effect on students and on the school climate, 
and go beyond the problem of bullying. 

Bullying prevention - What doesn't work? 

There are common and avoidable misdirections in bullying prevention, including: 

●​ Zero tolerance and disciplinary measures (i.e., school suspensions and 
expulsions) 

●​ Expecting students to solve bullying problems by themselves 
●​ Telling students to avoid social media as a way of avoiding cyberbullying 
●​ Providing one-off activities (i.e., one-shot assemblies or a short motivational 

speech) 
●​ Pulling a few bits and pieces from a programme, or small, piecemeal and 

uncoordinated approaches 
●​ Dealing with individual students who are bullying or being bullied – everyone 

needs to be involved in bullying prevention. 

The nine core elements of a successful bullying prevention whole-school 
approach 

Research evidence indicates there are nine core elements to an effective 
school-based bullying prevention approach. These elements are inter-linked – each 
is important to making bullying prevention and response more effective. For 
example, data is needed to assess local needs, and strong leadership support is 
critical to policy development, implementation and professional learning. 
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