TE PAHU SCHOOL

BOARD OF TRUSTEES

MEETING minutes

Meeting Date: Thursday 2nd July, Te Pahu staffroom, Supper Phil

Resource Link Led By:
Administration
e Present: Amanda via Google meet, Louise, Toni, Rachel,
Phil, Imke, Erin
e Apologies: Kim
Governance Essentials

Presiding

e Declaration of interest - none declared Member
Erin Sawyer

e Code of Conduct
e Matters arising from previous minutes
Confirmation of previous minutes will be held over
e Delegations:
o Principal delegations
o School Delegations

Meeting Dates for 2026 (include supper):

30th July: Erin will be Erin’s last as Presiding Member.

Board decision is to fill the position by selection. If 10% or more of the
community request an election then it must be held. Notice to go
home by tomorrow Friday 3/7/2026

During the 28 day period current Board members will be considering
who could be eligible to stand/co-opted.

FLowchart

Vacancy

Suggestion that we have dinner together on 30th July as this is Erin’s
last meeting.



https://docs.google.com/document/d/1cYq_0RxtnjNvzixPPOzCiB51dMuDitOL0FEITnZYdww/edit?tab=t.0
https://docs.google.com/document/d/1EYF7kCrnF7-cd4UIG3oyyg2pg7NnfqlFYfDSVcbKbPA/edit?tab=t.0
https://www.schoolboardelections.org.nz/assets/Board-resources/Casual-vacancies/f2f49a4bf3/Casual-vacancy-of-elected-trustee-flowchart.pdf
https://www.schoolboardelections.org.nz/assets/Elections/0e5c52e970/Notice-9-Sample-notice-for-filling-a-casual-vacancy-by-selection.docx

27th Aug: Toni
Following meeting dates changed

24th Sep-Torii4 5 I I I
26th-Nov—Rachel

15 Oct

12 Nov

3 Dec

10th Dec (Dinner)

Processes for giving apologies etc

Principal report

School Review
Personnel
Property
Professional Development
o Schoolwide data
Discussion re: attendance and the steps Louise is taking to meet the
requirements of our attendance policy.
General ongoing wellbeing of the school - feeling good.
PTA needs - suggestion one big event per year
Motion: Board accepts the Principal report
Move: Toni Second: Imke

O O O O

Principal
Louise Handley

Finance and Property report

Met with representatives of Waipa District Council - looking at access
and parking at front of school.

Short term plan -Modifications will be made by council to road
markings.Note: disabled parking needed

Action: Phil to reconnect with Gina, who will advise on process.
Robbie (from council) will make a plan for Bob to paint.

Motion: Board accepts the Finance Report

Move: Toni Second: Phil

Property
committee

Governance

Every term:
1.Risk Management: EOTC Planning and Approval



https://www.resourcecentre.org.nz/helpforboards?aId=ka0RF000000EOFNYA4

Pre approval ski trip
2.Planning and Preparing

for Emergencies,

Disasters, and Crises:

A number of matters/concerns re the EOTC forms for ski trip raised
and discussed.

Policy Review
Term 2:

2nd July:
School Swimming Pool * / Swimming Off Site * (board)

Board Assurances

2nd July:
Child Protection and Identifying and Responding to Suspected
Child Abuse or Neglect

- Assure the board that the school has a written child
protection policy that contains provisions on the
identification and reporting of child abuse and neglect, is
publicly available, and is reviewed every three years, and
that anyone providing children's services that has
contracted with the board has adopted a child protection
policy that is reviewed at least once every three years.

- Assure the board that all staff receive child protection
training to enable them to be vigilant, have knowledge and
awareness of the indicators of neglect, potential or actual
abuse, and to report any concerns, suspicions, or
allegations of suspected abuse immediately in accordance
with the school Child Protection policy.

Assessing Student Learning

- Assure the board that the school analyses good quality
assessment information to monitor and evaluate the
progress and achievement of students, including their
performance in relation to foundation curriculum policy
statements, national curriculum statements, and any
nationally and internationally recognised qualifications
system offered at the school.

- Assure the board that analysis includes identifying groups
of students whose needs have not yet been well met and
aspects of learning programmes that need attention, and
that teaching and learning programmes are developed and
implemented to address these needs.

Cellphones and Other Personal Digital Devices

- Assure the board that the school takes all steps to prohibit

students (other than those granted an exemption) from



https://docs.google.com/document/d/1vM40HrgmrQti3fCMopekP7H-OaW_CaeJm9yIGLrgzj0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lhYLk-UFwocFy3I5fKOtSUTVOu8fcvnisAVPh9sff2E/edit?gid=0#gid=0
https://tepahu.schooldocs.co.nz/BoardAssurances.pdf

using or accessing mobile phones at all times while they
are attending school, including during visits outside the
school premises.
All assurances given - Yes
Louise raised the conversation regarding Home learning - our
Homework policy states that teachers set home learning as an
extension of classroom learning. Appropriate to each year level.
Board members raised concerns and communication needs.
Ask at Learning Conferences: How is home learning working for your
whanau?

Publicly Excluded Business

Meeting Closure

Closing Karakia

Kia tau kia tatou katoa
Te atawhai o to tatou Ariki
A lhu Karaiti
Me te Aroha o te Atua me te whiwhingatahitanga
Ki te wairua tapu
Ake ake ake
Amine

What difference did this meeting make to student achievement?




